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Executive Summary
Since it was officially incorporated as a city in 1953,
Allen has continuously evolved and grown in
numbers and diversity while still retaining its
small-town feel. In fact, since 2000, the population
has more than doubled to its current population of
108,706
welcoming
residents
from
all
backgrounds, whether it be gender, age, cognitive
and
physical
ability,
sexual
orientation,
race/ethnicity, military status, US citizenship, etc.
As Allen continues to grow and evolve, the
surrounding communities in the Dallas/Fort Worth
area as well as those around the world also
continue to change at a rapid and impactful pace,
which makes it necessary for Allen to be as
proactive as possible to ensure all residents are
engaged, included and feel that they belong as
part of the entire community.
When the City of Allen released their 2036 Strategic Plan in early 2021, the overall
vision of the plan for Allen is that “…our safe community, community character,
community unity, vibrant centers, great neighborhoods and experiences for all that
make us the premier place to live in the DFW Metroplex.” And one of the key goals
of that vision and plan is to cultivate a “diverse, equitable and inclusive community.”
To help achieve this goal, the Allen City Council voted unanimously to adopt a policy
statement supporting diversity, equity and inclusion (DE&I) and to form an ad hoc
committee to further explore these topics. Given a set of specific objectives by the
City Council, the ad hoc committee, consisting of twelve Allen residents, took a lead
role to collaborate with each other and other individuals and groups on how to
make Allen a more welcoming and inclusive place to live, work and play.
Over the course of several months, the ad-hoc committee performed a variety of
different tasks to accomplish the objectives set forth by the City Council such as:
•

Researched best practices from what other communities near and far have
done with regards to DE&I
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•
•
•

Listened and learned from a variety of Allen organizations on their DE&I
programs and activities
Researched possible partnership opportunities that may provide additional
avenues to advance DE&I in our community
Discussed whether an advisory board could help promote unity in our
community

Based on the aforementioned learnings and discussions, the ad hoc committee
recommends that Allen establish a foundation and framework to grow and evolve
our focus on full community engagement over time. For the purposes of this report,
full community engagement is defined as all residents of Allen from all
backgrounds engaged and collaborating with each other to ensure Allen
continues to be a welcoming, inclusive, and thriving community. The key tenets
of that foundation would be as follows:
Listen and Learn - Listen and learn from the individual and collective
unique voices and perspectives of Allen’s citizenry.
Connect and Communicate - Connect and promote all existing programs
and events we have focused on engaging the growing Allen community
Educate and Enhance - Review and enhance educational programs to
bring awareness to how and why it is important for all of Allen’s citizens to
be heard and respected
Establish an Advisory Board for Community Engagement - Establish a
focus to ensure there is continuous review and improvement on the
community’s changing dynamics and evolution
We are all changing and evolving individually and collectively as Allen and as a
global community. Allen can continue to be better together by establishing this
focus on full community engagement as we all strive for progress, so everyone
feels that they belong and are included in our great community.
Allen Better Together!
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Background
Ever since the Caddo and Comanche tribes lived in the region before immigrants
of European descent came to Allen in the 1840s to when Allen was officially
incorporated in 1953 and to present day, Allen has continued to grow in population
in a variety of diverse backgrounds and continues to be a great place to live, work
and visit for many reasons.
Population and Income Changes
Allen is one of the four major cities in Collin County, the fastest growing county in
the Dallas-Fort Worth area. Allen has more than doubled in its population since
2000 reaching 108,706 residents in 2020. According to the Allen Economic
Development Corporation, Allen’s population is projected to eclipse 123,000 by 2025,
bringing demands and challenges to the diverse inflow of people. For example, as
of data from 8/1/2020, Collin County absorbed 13% of Texas’ new residents and 36%
of those who moved to the Dallas-Fort Worth area. In other words, 1 out of 8 new
residents in Texas went to Collin County.
Below is an example of Allen’s growth in diversity since 2000 by percent of Allen’s
total population.

Race/Ethnicity

2000

2010

2020

Asian
Black/African
American

4%
4%

13%
8%

16%
9%

Hispanic/Latinx

7%

11%

11%

White

83%

73%

60%

3%

6%

9%

Age
65 years and older

From an income perspective, Allen had 4.6% of its population living in poverty while
the median household income in 2020 was $113,790. From a health perspective,
Allen had 6.6% of its population living with a physical and/or cognitive disability.
In the scope of this work, the ad hoc committee considered residents from all
backgrounds such as gender, age, religion, primary language spoken, physical and
cognitive ability, etc., but the data regarding their changing demographics in the
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community were not available. Nonetheless, these groups were kept in mind
throughout the process.
Allen is where many professionals and their families are choosing to live due to its
quality of life and welcoming atmosphere. We need to continue to strive for this and
need to evolve per the changing demographics as well as regional community
needs and interests.
Strategic Planning
The City of Allen has strived to be proactive in discussing topics that will positively
impact our culture and our economy as a community. In 2014, the City Council
unanimously approved a comprehensive plan update to re-examine how the City
will continue to grow and develop over the next fifteen to twenty years. The Allen
2030 Comprehensive Plan established goals and strategies in areas such as land
uses, transportation, housing, economic development, parks, community facilities
and infrastructure.
In 2021, the City of Allen Strategic Plan 2036 was created by elected city leaders to
help prioritize projects, clarify initiatives, and develop work plans and budgets for
the next several years. Below were the identified goals for this Strategic Plan.
1. Financially sound and transparent city
government
2. Safe and livable community for all
3. Vibrant community centers with lively
destinations and successful commercial centers
4. High-performing city team providing residentfocused services
5. Diverse, equitable and inclusive community
This report will be focused on Goal #5: “Diverse,
equitable and inclusive community.” The vision for
this goal is as follows:
▪
▪

Allen should have respect for all individuals and groups in our community, with
an equitable community for all.
Community organizations and institutions should work together to address
diversity, equity and inclusion for the benefit of our community.
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▪
▪

Successful community events and festivals should celebrate Allen's diverse
cultures.
An ongoing community dialogue process on diversity, equity and inclusion
should help expand awareness, stimulate actions, monitor performance, and
produce results beneficial for our Allen community.

To help achieve this goal, the Allen City Council voted unanimously on April 13, 2021
to adopt a policy statement supporting diversity, equity and inclusion and to form
an ad hoc committee to further explore these topics.
The policy statement adopted by Allen City Council reads:
The Allen City Council supports a community where respect for and
openness to all exists and everyone feels welcome, included and treated
equally and where their participation is appreciated. We value the rich
diversity that makes up the fabric of Allen and remain committed to building
on shared values that reach across our entire community.
The ad hoc committee consisting of twelve Allen residents were appointed and
charged by the City Council with the following objectives:
Research community best practices
For enhancing diversity, equity and inclusion for Allen and
consider application for our community
Research partnership opportunities
That may provide additional avenues to advance diversity, equity
and inclusion in our community
Determine need for a permanent board
Focused on opportunities to promote unity in the community

Prepare and deliver a comprehensive report to Council
To include a detailed proposed action plan with timeline and
priorities for consideration
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Conclude by November
Report and presentation delivered to Council and deliver report to
Council at the November 9, 2021 meeting

The members of the ad hoc committee are as follows:
John Gain (Chair)

Manita Moran

Robert Boone (Vice-Chair)

Hemen Patel

Dr. Elizabeth Ann Bargains

Victoria Sublette

Xi Breeding

Mahmood A. Umer

Nasima Chowdhury

Rodrigo Vizcaino

Alex Evans

Veronica Yost

The ad hoc committee was also supported by Rebecca Vice, Assistant City Manager.
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The Process
Starting in May 2021, the ad hoc committee typically met twice a month on the first
and third Wednesdays of the month. To accomplish the objectives set forth by the
City Council, the following approach and timing was employed by the committee.
▪

Discover
▪ Research best practices from other communities
▪ Research possible partnership opportunities to further advance DE&I
objectives
▪ Listen and learn from past, current and future DE&I plans and programs

▪

Develop
▪ Discuss and develop potential advisory board for full community
engagement
▪ Discuss and prioritize specific action plans and timing to be included in
the report

▪

Deliver
▪ Conduct “draft and review” process for the report
▪ Present final report to the Mayor and City Council

Research best practices from other communities.
Each ad hoc committee member was asked to conduct research on best practices
of how other cities in Texas and across the United States enhanced their DE&I efforts
in their communities. The research that was found was shared and discussed
during several committee meetings.
One interesting finding is that Allen is the first and only city in Collin County to
take action on its specific goal related to DE&I in their strategic plan by establishing
a DE&I Policy Statement and forming an ad hoc committee of citizens to explore
how Allen can engage the entire community and be better together.
The key learnings and takeaways from the best practices research that was
conducted were as follows:
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▪
▪
▪
▪

Create forum(s) for the community to provide their feedback initially and on
an ongoing basis
Actively promote and educate current and new programs to the community
Connect the current and new programs related to full community
engagement in a clear and cohesive manner
Establish an advisory board to focus on continuous improvement for ensuring
the full community is engaged as it evolves over time

Below is the list of cities that were included in our research of best practices.
City
Dallas, TX
Flower
Mound, TX
Plano, TX
Southlake,
TX
Beaverton,
OR
Decatur, GA
Elgin, IL
San Luis
Obispo, CA
Shaker
Heights, OH

Example and Website Link
Office of Equity (City Department)
https://dallascityhall.com/departments/office-ofequity/Pages/default.aspx
All Together Flower Mound https://www.flowermound.com/1931/All-Together-Flower-Mound
Multicultural Roundtable
https://www.plano.gov/1242/MulticulturalOutreach-Roundtable
Community Engagement Committee
https://www.cityofsouthlake.com/261/CommunityEngagement-Committee
Diversity Advisory Board
https://www.beavertonoregon.gov/1318/DiversityAdvisory-Board
Better Together Advisory Board
https://www.decaturga.com/bc-btab
Diversity and Inclusion Framework
https://elgin.app.box.com/s/8b1o343tazo58eir2f3d1s
ohskcvnnt5
DEI Task Force Recommendations
http://www.slocity.org/home/showpublisheddocu
ment/29101/637468139376530000
DEI Framework
https://shakeronline.com/DocumentCenter/View/3
838/Shaker-Hts-DEI-Framework-PDF?bidId=

Population
1.3M
77,000
287,000
30,000
98,000
25,000
114,000
48,000
28,000

Research possible partnership opportunities
Each ad hoc committee member was asked to conduct research on possible
partnership opportunities that may provide additional avenues to advance
diversity, equity and inclusion in our community. The research that was found was
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shared and discussed during several committee meetings. We have included our
thoughts on possible partnership opportunities in the “Recommendations” section
of this report.
Below is the list of organizations that were included in our research of possible
partnership opportunities.
•

Collin County Business Alliance (CCBA) https://www.collincountybusinessalliance.com/
CCBA engages business leaders and fosters collaboration with stakeholders
such as Allen to drive regional impact in key areas ensuring the vibrancy of
our community’s future.

•

Communities Foundation of Texas (CFT) - https://www.cftexas.org/
Focused on building thriving communities for all through community
impact, nonprofits and scholarship programs.

•

Dallas Regional Chamber (DRC) https://www.dallaschamber.org/priorities/diversity-equity-inclusion/
As the voice of the business community in the Dallas Region, the DRC
strives every day to help make our community the best place in the United
States for all people to live, work, and do business. This includes partnering
with the business community to create a more equitable and inclusive
Dallas Region.

•

Encore.org - https://encore.org/
Encore.org supports a growing movement of younger and older
changemakers working together to solve critical problems and bridge
divides, creating a society that works for all generations.

•

Project Unity - https://www.projectunity.net/
Project Unity is a collaborative movement based on the faith-driven belief
that what unites us is greater than what divides us. Their core focus is
building and sustaining community. Their mission is fulfilled through
dialogue, community building events and activities, education and
empowerment.

•

Sister Cities International - https://sistercities.org/
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Their mission is to promote peace through mutual respect, understanding,
and cooperation—one individual, one community at a time.
Listening and learning sessions of past, current and future DE&I plans and
programs
As part of our process to learn more about what Allen has done and will do with
regards to DE&I, several Allen organizations presented their past, present and future
DE&I plans and programs. Below is the list of groups that met with the ad hoc
committee. Note any presentations that were provided to us are attached to this
report.
The ad hoc committee would like to acknowledge and express our gratitude to the
following groups and individuals that spent time to prepare, present and meet with
the committee.
▪
▪

▪

▪
▪

▪
▪

▪

All Community Outreach (ACO)
▪ Aaron Vaughn, COO
Allen Economic Development Corporation (EDC)
▪ Dan Bowman, Executive Director/CEO
▪ Nicole Bywater, Compliance Administrator
▪ Dave Ellis, Assistant Director
▪ Eileen Gonzales, Marketing Director
Allen/Fairview Chamber of Commerce
▪ Sharon Mayer, CEO of the Allen Fairview Chamber of Commerce
▪ Demetris Adekanmbi, Executive Committee (Treasurer) of the Allen
Fairview Chamber of Commerce and member of Chamber DEI Task Force
Allen Fire Department
▪ Fire Chief Jonathan Boyd
Allen ISD Inclusion and Diversity Action Team
▪ Dr. Daniel Soliz, Director of Student Services & CCMR
▪ Dr. Jason Johnston, Assistant Superintendent for Employee Services and
Strategic Initiatives
Allen Library
▪ Jeff Timbs, Library Director
Allen Parks and Recreation
▪ Kate Meacham, Director of Parks and Recreation
▪ Tori Thibodeaux, Training and Volunteer Coordinator
Allen Police Department
▪ Police Chief Brian Harvey
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The key learnings and takeaways from these listening and learning sessions are
as follows:
▪ Most of the groups that have a focus on DE&I are not communicating with
each other
▪ Many of the groups could use additional assistance in reaching out to the
diverse community or finding volunteers to better represent and
communicate with groups.
▪ There is much that we already do in Allen around full community
engagement, but many residents are not aware of them
▪ There are current programs that can be enhanced in content and in
accessibility for more residents
▪ In addition to what we can do at a city-wide level, we should do more at a
smaller level such as on our block and/or in our own neighborhood
▪ Regional and national companies looking to potentially relocate to Allen are
looking for a community that has a similar focus and commitment to DE&I
as they do
A few examples on how current programs can be enhanced and/or be
communicated better are as follows:
▪

The Allen Public Library facilitates a wonderful program called “1000 Books
Before Kindergarten”. The literacy benefits for children having 1000 books
read to them before kindergarten are enormous and those children who
receive this attention succeed much better in school in ways that lift them
throughout their school years and beyond. This program is currently
advertised digitally, and it is the child’s own parent or some other adult in
their life who does the reading. Children who live in homes where English is
not spoken, or whose parents are not “wired” enough even to be aware of the
program, will not receive its benefits. Arguably, the children who are most in
need of this program do not benefit from it at all. They emerge from their
preschool years and enter kindergarten with the achievement gap between
them and their peers actually widened. Creative thinking will be required to
find a way to bring this program to the students who will benefit from it the
most. Those children need to be identified first so that their parents can be
engaged to identify the barriers to their children’s participation. Only then
will we know how to bring 1000 books before kindergarten to every child in
Allen.
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▪

Chief Boyd of the Allen Fire Department presented an educational safety
series designed for senior citizens. The department currently delivers these
programs at the Allen Senior Center and at various Senior Living facilities in
the city. There is, however, a third and growing group of seniors in Allen. Those
are the oldest members of multi-generational family homes. Through culture,
or choice, or financial need, this is a family situation that is growing every day.
Those seniors and their caregivers could benefit greatly from the same safety
programs offered at the Senior Center and the Senior Living Facilities. There
are likely additional educational needs among the adult children in those
homes – senior health care, available community services, etc. This is another
case where the program exists – at least in large part. The challenge is to
identify those families and understand how to communicate with them as
there is a language barrier in many instances.

▪

The Allen Parks and Recreation Department is already making progress in
stepping outside the conventional walls of programming with their REV
vehicle. Using a heat map of the city highlighting underserved areas, the REV
goes into those neighborhoods to bring awareness of parks programming.
The department will go into apartment complexes and offer water safety
training at the pools. These innovations are examples of the kind of work that
can bring access to existing programs to more residents – perhaps the very
residents who are most in need of them.

Additional learnings from committee discussions
In addition to the discussions outlined above, the ad hoc committee considered
conducting a survey for Allen residents to provide their feedback and perspectives
as it relates to full community engagement. After careful thought and deliberation,
the ad hoc committee decided there was not enough time to conduct the survey
in the most complete and comprehensive manner but would be included in our
recommendations to the City Council.
During the committee meetings, the ad hoc committee also shared their own
personal experiences relevant to DE&I and Allen. As part of those open and honest
conversations, we all learned that everyone of us have our own unique and
individual stories and experiences. Some members have experienced some form of
discrimination, of not being included or not seeing themselves represented. Some
members though have not experienced any explicit discrimination and/or
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appreciate what they have in Allen considering where they came from whether it
be from a different community or country.
Although our experiences may vary, we all agree on the following:
▪

We are all changing and evolving individually and collectively as Allen and as
a global community and need to respect, listen and learn from each other.

▪

We must establish the foundation for Allen’s focus on full community
engagement and adapt it over time

▪

We love Allen but we should always aspire to be better and better together.
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Recommendations
Based on the aforementioned learnings and discussions, the ad hoc committee
recommends that Allen establish a foundation and framework to grow and evolve
our focus on full community engagement over time. For the purposes of this report,
full community engagement is defined as all residents of Allen from all
backgrounds engaged and collaborating with each other to ensure Allen continues
to be a welcoming, inclusive and thriving community. The key tenets of that
foundation would be as follows:
Listen and Learn - Listen and learn from the individual and collective unique
voices and perspectives of Allen’s citizenry.
Connect and Communicate - Connect and promote all existing programs
and events we have focused on engaging the growing Allen community
Educate and Enhance - Review and enhance educational programs to bring
awareness to how and why it is important for all of Allen’s citizens to be heard
and respected
Establish an Advisory Board for Community Engagement - Establish a
focus to ensure there is continuous review and improvement on the
community’s changing dynamics and evolution

Listen and Learn
Below are the specific recommendations on how Allen can ensure that we
are listening to as many voices and perspectives as it relates to full
community engagement.
▪

Develop and implement a survey that could reach as many of Allen as
possible and conduct it on an annual or bi-annual basis. This survey could be
included as part of an existing survey that the city sends to the community.
The goal would be to ensure this survey is accessible to complete for as many
residents as possible. This would only be the first step to collect input and
feedback considering not all residents may not have access to the online
survey and/or may be limited in responding due to language limitations.
Below are draft set of survey questions that can be considered.
▪ Allen is an inclusive environment for residents from all backgrounds
▪ Allen programs and activities such as those from the Allen Library and
Allen Parks and Recreation reflect all the backgrounds in our community
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▪
▪

▪

Allen communications reflect all the backgrounds in our community in
articles, pictures, posters, website, social media, etc.
Residents of all backgrounds have equitable access and opportunity to
participate and use Allen programs, activities and amenities such as
those at the Allen Library and the Allen Parks and Recreation.
The Allen Police and Fire Departments provide equitable response and
service to residents of all backgrounds

Each of the questions will have the following answer set: Strongly Disagree,
Disagree, Neither Agree or Disagree, Agree, Strongly Disagree. And each
question can be answered with open comments so that additional
comments, suggestions and/or examples can be provided.
•

Develop and implement facilitated in-person focus groups to listen to
residents’ concerns and suggestions. This will be important initially and
should be considered being performed on an ongoing basis with appropriate
frequency. These focus groups can employ similar questions as those
proposed for the survey and should activate more active discussions in
smaller focus groups.

•

Gather feedback on ongoing programs and events focused on full
community engagement.

•

Set a baseline from initial survey results and focus group feedback and then
define and refine measurable goals to improve upon on an ongoing basis.

Connect and Communicate
Below are the recommendations of how Allen can connect and promote
all existing programs and events we have focused on engaging the
growing Allen community
•

Develop and promote a brand for full community engagement such as “Allen
Better Together”, “Allen for All”, “One Allen”, “One Allen Strong”, “One Allen
United” etc.
▪

Possibly conduct a contest to name this brand

▪

Develop a logo for the new brand on full community engagement
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▪

•

Incorporate new brand into existing social media for the City of Allen so
that all the events and programs related to DE&I and full community
engagement are easily viewed by residents

Hold quarterly meetings with the Allen groups that have DE&I plans and
programs to ensure everyone is coordinating and communicating activities
together and in a cohesive manner. Below is an initial list of Allen groups that
should be part of these meetings, at a minimum. Also included is a list of
possible initial topics to discuss with some of the groups.
▪

Allen Library - Discuss how to leverage existing programs and create
new programs to ensure the full community is represented in its
activities

▪

Allen Police Department - Discuss how the Police Department can
continue to partner with Allen residents on maintaining a safe and
secure community for all

▪

Allen Parks and Recreation Department - Discuss how to leverage
existing programs and create new programs to ensure the full
community is represented in its activities

▪

Allen Fire Department - Discuss how the Fire Department can
continue to partner with Allen residents on maintaining a safe and
secure community for all

▪

Allen ISD Inclusion & Diversity Action Team - Discuss what synergies
can be gained by the programs being developed by Allen ISD and the
City of Allen with regards to full community engagement and DE&I

▪

Allen/Fairview Chamber of Commerce – DE&I Committee - Discuss
how Allen businesses can provide employment opportunities for Allen
residents from all backgrounds; Discuss how Allen businesses can
ensure they are supporting supplier diversity as part of their business
model

▪

Allen Economic Development Corporation (EDC) - Discuss how the
EDC can be supported when prospective companies are considering a
move to Allen and one of their key relocation criteria is how DE&I is
supported and demonstrated in Allen; Discuss how to attract more
retail, restaurant and corporate businesses that are minority-owned
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•

Develop, publicize and maintain an annual calendar of activities, events and
programs specific to full community engagement and DE&I occurring across
all of the Allen groups

•

Develop a central list of resources available to Allen residents that will have
information from a variety of diverse backgrounds

Educate and Enhance
Below are the specific recommendations on how Allen should review and
enhance educational programs to bring awareness to how and why it is
important for all of Allen’s citizens to be heard and respected
•

Develop an inventory of past and current educational programs and events
related to full community engagement and DE&I across all Allen groups

•

Assess the aforementioned inventory of current programs and events and
identify which ones should be revisited and possibly enhanced for future use

•

Develop and implement new learning workshops/educational series focused
on full community engagement, if not already developed, such as but not
limited to:

•

▪

Unconscious Bias and Inclusion

▪

Having Inclusive and Brave Conversations

▪

Identifying and Responding to Microaggressions

▪

Are You the Best Ally You Can Be

▪

Educational series to touch upon a variety of backgrounds

▪

Promoting traveling abroad and gaining a better understanding of
cultures, countries, gastronomy, and world history

Develop and implement awareness events for a variety of backgrounds to
meet the interests of all citizens such as but not limited to:
▪ Art
▪

Fashion

▪

Food

▪

Music/Dance
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•

▪

Sports/Fitness e.g. learn more about sports like rugby, cricket,
badminton, etc.

▪

Promote watch parties of global sports events such as the Olympics,
Paralympics, Rugby World Cup, FIFA Soccer World Cup, etc.

▪

Educational entertainment for kids, seniors, etc.

▪

“Allen Better Together” or “Allen International Fair” Festival that has all
of the above

Partner with other communities and organizations to plan and implement
programs and events. Below is a list of organizations to partner with initially
and suggestions on how to do so.
▪

Project Unity - As part of their “Together We Dine” program, develop a
community event (in-person or virtual) in which Allen residents from all
backgrounds can share a meal with other residents as they engage in
inclusive and brave conversations about race relations, tell your
experiences and listen to the stories of your fellow diners [More
information can be found at: https://www.projectunity.net/signatureprograms/together-we-dine/ ]

▪

Collin County Business Alliance (CCBA) - Below are the areas that
Allen can enhance our partnership with CCBA to make an impact for
Allen and surrounding communities.
▪

Workforce Development – Create more educational and job
opportunities for Allen citizens of all backgrounds to support the
growing economy in Allen and Collin County [More information
can be found at:
https://www.collincountybusinessalliance.com/education]

▪

Collin County Votes – Continue support for voter education and
resident education on how to when and how to run for local
boards, commissions and elected offices [More information can
be found at:
https://www.collincountybusinessalliance.com/collin-countyvotes-1]

▪

Collin County Unites – Focus on supporting minority owned
businesses, diversifying the talent pipeline and increasing voter
engagement [More information can be found at:
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https://www.collincountybusinessalliance.com/collin-countyunites]
▪

Communities Foundation of Texas (CFT) - Partner with CFT to
organize an annual event for all Allen residents to participate in to
benefit non-profits based in Allen for North Texas Giving Day

▪

Various Allen philanthropic organizations such as:
•

Rotary Club of Allen

•

The Kiwanis Club of Allen, Texas

Establish an Advisory Board for Community Engagement
In order to establish a focus to ensure there is continuous review and
improvement on the community’s changing dynamics and evolution, we
recommend that an advisory board be established to ensure Allen
continues to be better together and to advise the Mayor and City Council on
strategies that strengthen connections among diverse communities living in Allen.
The mission of the Advisory Board (hereafter referred to as the Board) is to function
as a communication link between and among the city and its residents; ensure
support for and commitment to full community engagement; and provide a vehicle
for all residents to engage in learning, participation, and appreciation of all
backgrounds.
Board Purpose and Duties
▪ Advise the City Council on outreach strategies to engage communities of all
backgrounds in Allen.
▪ Work with residents, city staff, and elected officials to make recommendations
for maintaining and enhancing the initial plan outlined above that embraces the
city’s goal to build a welcoming and friendly community where all can thrive. The
plan should include suggested strategies and actions to achieve stated goals.
▪ Promote the Board to the public and help implement the strategies in the full
community engagement plan for public outreach. To assist in informational
opportunities, presentations, open houses, and other public initiatives providing
information about the Board to the public.
▪ Advise the City on public information and materials to ensure they are
responsive and presented in understandable formats for all backgrounds.

21

Board Structure The Board will be composed of nine (9) members serving a 2-year
term with option for reappointment not to exceed 2 consecutive terms.
(1) Board members will serve in a volunteer capacity.
(2) Board members shall be registered voters in the City of Allen.
(3) Board members shall have a working knowledge of and an appreciation
for diversity and inclusion.
(4) Board members shall be appointed by the city council in accordance with
established procedures
(5) Each Subcommittee will have at least one (1) board member assigned to
it.
Board Subcommittees To provide more opportunities for the community to have
a voice on full community engagement on an ongoing basis, the Board can
consider forming subcommittees comprised of Allen residents that volunteer and
apply to be on these subcommittees There would be three subcommittees that
would have a focus on:
• Listen and Learn - Listen and learn from the individual and collective unique
voices and perspectives of Allen’s citizenry.
•

Connect and Communicate - Connect and promote all existing programs and
events we have focused on engaging the growing Allen community

•

Educate and Enhance - Review and enhance educational programs to bring
awareness to how and why it is important for all of Allen’s citizens to be heard
and respected

Officers The Board shall elect, on a biennial basis, a chairperson, a vice-chairperson
and a recording secretary from among the membership.
1. The chairperson shall preside over meetings and shall be entitled to vote on
each issue brought before the Board. In the event a question regarding
procedures arises, Robert’s Rules of Order shall prevail.
2. The vice chairperson shall assist the chairperson in directing the activities of
the Board. In the absence of the chairperson, the vice chairperson shall
assume all duties of the chairperson.
3. The secretary shall keep the minutes of all meetings. In the absence of the
secretary, the chairperson shall designate another member to act as
secretary.
Bylaws The Board shall have the authority to develop and revise bylaws for its
governance, which shall be subject to approval by the city council. The bylaws shall
include the following:
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1. Establishment of meeting dates for bi-monthly meetings.
2. Establishment of, and appointment to, certain committees made up of
current board members and may include other lay persons to provide
assistance to the Board in the conduct and fulfillment of its responsibilities.
3. A board member’s absence of three (3) consecutive meetings, without proper
notification to the Board, shall be considered as that member’s notice of
resignation from the Board. The chairperson shall certify the resignation to
the city council.
4. The Board will make quarterly reports to the city council.
5. Any financial requirements of the Board shall be presented to the city’s liaison
for the Board.
City Liaison The City Manager’s designee and/or City Councilmember shall act as
Board liaison.

23

Summary of Recommendations
Listen and Learn
✓
✓
✓
✓

Annual or bi-annual citizen survey
Facilitate citizen focus-groups
Gather ongoing feedback on existing programs, events and services
Define measurable goals to improve engagement

Connect and Communicate
✓ Develop and promote community engagement campaign
✓ Host quarterly meetings with city department outreach programs and
community partners with DEI programs to elevate collaboration
✓ Develop, publicize, and maintain annual calendar of events, activities and
programs

Educate and Enhance
✓ Develop comprehensive list of education programs and events (past and
present)
✓ Evaluate and recommend programs to re-deliver and enhance if applicable
✓ Develop and deliver new learning workshops focused on full community
engagement
✓ Recommend events that promote variety of backgrounds and interests in
the areas of food, art, etc.
✓ Partner with other organizations to plan and implement programs for the
community

Establish an Advisory Board for Community Engagement
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Moving Forward
We recommend the following three-year roadmap for Allen’s focus on full
community engagement.
2022
Q1: Establish Advisory
Board
Q2: Listen and Learn:
Conduct survey and
focus groups
Q2: Connect and
Communicate: Develop
full community
engagement brand and
marketing campaign
Q2: Educate and
Enhance: Review current
programs

2023
Q1/Q2: Educate and
Enhance: Execute on
partnership
opportunities
Q2: Listen and Learn:
Conduct Year 2 survey
and measure against
Year 1 survey results
Throughout: Educate
and Enhance: Continue
implementing new
and/or enhanced
programs

Q3/Q4: Educate and
Enhance: Implement
new programs such as a
“Allen Better Together”
event or a new
educational series for 2-3
different backgrounds
Q3/Q4: Educate and
Enhance: Explore
partnership
opportunities in more
detail
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2024
Q2: Listen and Learn:
Conduct Year 3 survey
and measure against
Year 1 and 2 survey
results
Q3/Q4: Revisit 2021
recommendations and
develop updated action
plan
Throughout: Educate
and Enhance: Continue
implementing new
and/or enhanced
programs and
partnerships

In closing
We are all changing and evolving
individually and collectively as Allen and
as a global community and need to
respect, listen and learn from each other.
We should all continue to strive for
proactive progress not perfection.

We must establish the foundation for
Allen’s
focus
on
full
community
engagement and adapt it over time.
We love Allen but we should always aspire
to be better and better together!
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Appendices
Allen Economic Development Corporation – Labor and Demographics
Census Bureau Data on Americans with Disabilities
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ALLEN FIRE
DEPARTMENT
DIVERSITY, EQUITY, AND INCLUSION

EMERGENCY RESPONSE

• Specialized Training for Special Needs Patients and Language Differences
• Specialized Equipment for Mobility Limited Patients
• Treatment Protocols Specific to Senior Population

PUBLIC EDUCATION

• Partnerships with Non-Profits and Places of Worship
• Extensive work in Lower Income Elementary and Middle Schools

COVID-19 RESPONSE

• Infection Prevention Outreach through Places of Worship and Non-Profits
• Protective Measure Documents Printed in Multiple Languages
• Vaccine Registration Assistance for Senior Population
• Places of Worship and Non-Profit Vaccine Outreach

Allen Diversity,
Equity and Inclusion
Ad Hoc Committee
Listen and Learn
June 2, 2021
Jeff Timbs
Library Director

INTRODUCTION
• Allen Public Library Director for 13 Years
• Public Library Professional for 25 Years from
Librarian to Director
• Also Worked as a Crisis Intervention Counselor,
Child Welfare Adoption Caseworker
• Retail Store Manager, Film Production/PostProduction Sound Engineer

ALLEN PUBLIC LIBRARY
• Vision – A welcoming place to inspire the

mind.

• Mission – Dedicated to improving the

quality of community life through open
access to information, access, and lifelong
learning.

SERVICE POPULATION
• Allen and Collin County Residents
• Allen Growing in Diversity by All Measures – 2019 Median
Household Income of $105,925, 4.6% Persons in Poverty
• From 2000 to 2010 to 2019 Est. (Census Data):
 White Pop. Changed by Pct. from 83.2% to 64.9% to 60%
 Asian from 3.7% to 12.9% to 16.2%
 Hispanic from 7% to 11.2% to 10.9%
 Black from 4.4% to 8.4% to 9.4%
 65 and Older from 2.8% to 5.5% to 9%

SERVICE GOALS
Lifelong
Learning

Information
Access /
Fluency

Reading /
Literacy
Cultural
Inclusion /
Community
Building

FUNCTIONAL UNITS
Admin
Resource
Mgmt

Circulation

Support
Svcs

Adult Svcs

Cultural
Arts

Youth Svcs

LIBRARY COMMITMENT
• Express Inclusion by Welcoming and Serving
Everyone Equally
• Express Diversity and Inclusion in Publicity,
Services, Collections, and Programming to:
 Represent As Many Cultures As Possible
 Develop Cross-Cultural Connections
 Facilitate Mutual Understanding

LIBRARY TOUCHPOINTS
• Publicity – Website, E-News, Facebook, YouTube
• Service Desks – Circulation, Information, Reference,
Youth
• Collections – Children’s, Youth, and Adult
• Formats – Print, Video, Audio, Launchpads, STEM
Kits, Digital Books, Audiobooks, and Magazines
• Programs – Children’s, Teen, Adult, and Cultural
Arts

2018-2019 STATISTICS
• Welcomed 420,000 Visitors
• Circulated 1.46 Million Items
• More Than 950 Programs
• Attended by 78,000 People

LIBRARY PUBLICITY
• Promote Collections, Programs, and New
Services
• Library Website
• Online and Printed Calendars
• Weekly E-News
• Facebook – Announcements, Story Times,
Other Recorded Programs
• YouTube – Live and Recorded Programs

LIBRARY SERVICES
• Reader’s Advisory, Next Reads, and Book
Bundles
• Interlibrary Loan
• Information and Referral
• Research Assistance
• Public Computers, Wi-Fi
• Individual and Group Space to Read, Work,
and Study

LIBRARY COLLECTIONS
• Added New Collections in Past Year:
Wonderbooks, Binge Boxes, STEM Kits, World
Language Collection, Digital Magazines,
Coming Soon – Digital Graphic Novels
• Book Displays to Highlight Topics and Events
• Diversity Audits to Evaluate Collection Scope
• Book Challenges Received for Some Content

WORLD LANGUAGE COLLECTION
• Relocated Existing Spanish Collection for
Adults
• Added Books in Mandarin Last Year, Mandarin
and Korean This Year
• Plans to Add Books in Hindi Delayed
• Applied for Grant to Expand Collection
• Some Dual Language Books in the Children’s
Collection

LIBRARY PROGRAM CATEGORIES
• Reading Programs – Story Times, 1000 Books,
Summer and Winter Reading Clubs
• Children’s and Teen Activities
• Adult Activities for Lifelong Learning
• CHAT, Armchair Travelers, Talking History,
Health and Wellness, Crafts
• Cultural Arts – Authors, Photographers,
Historians, Musicians

SELECTED PROGRAMS
• Bilingual Story Times – DFW Chinese
American Storytelling eGarden
• Lunar New Year – Lion Dance
• Ramadan – Islamic Circle of North America
• History of Juneteenth – Dr. Shennette
Garrett-Scott
• Thursday Night Lights – Michael Hurd

ADDITIONAL PROGRAMS
• Buffalo Soldiers
• Chilean Folk Dance
• Community Conversations with Police Chief Brian
Harvey
• Holocaust Survivors
• Mexican Rodeo in Texas
• Native American Heritage
• Negro League Baseball
• Women’s Suffrage

ALLEN READS (2017)
• Started by the Friends of the Library in 2008
• 2017 Featured the Works of Jacqueline Woodson,
Including “brown girl dreaming” and “The Other
Side”
• Visit from Illustrator E.B. Lewis
• “What I Believe” Interfaith Panel Discussions
• Coffee with the Chief, What to Do When Stopped by
the Police (both with Chief Harvey)
• Led to Community Formation of the Collin County
Diversity Council

Q&A

Diversity, Equity, and Inclusion Ad-Hoc Presentation
Chief Brian Harvey
Allen Police Department
June 16, 2021
The Allen Police Department is a public facing department entrusted with a high
degree of authority and must maintain community confidence through the neutral
and unbiased administration of its public safety responsibility.
With over 100,000 community touch points annually, this is accomplished
through a combination of screening, evaluation, internal compliance checks,
supervision, compliance and outward facing community programs and
interaction.
Internal
200 members of the Allen Police Department bring a diverse background of
experience that make up the organization.
As the head of organization, I maintain accessibility and visibility online with
direct email contact and cell phone information on business cards.
Departmental culture is monitored through metrics and observation of behavior.
Patrol 12-hour shifts provide a team approach with maximum supervisoremployee contact.

Hiring of both sworn and civilian exceeds minimum standards.
Both new hire training and continuing education exceed minimum requirements.
Body worn camera footage is randomly reviewed monthly by supervisors.
Any injury or claimed injury due to a response to aggression is documented,
investigated, reviewed, and analyzed annually.
Allen Police Department became a Texas Police Chief’s Foundation Recognized
Best Practices Agency in 2009; a group now consisting or approximatley170
recognized agencies out 2,738 Texas police departments.
Accountability achieved through supervisor enforcement of low-level infractions
and Internal Affairs investigation of high-level misconduct.
SPIDRTech, a survey instrument implemented one year ago, has provided
satisfaction data and a mechanism for quality assurance.
A Transparency and Accountability tab has been added on Police Department
City web page.
Racial Profiling data compiled and reported by Dr. Alex del Carmen, a pioneer
and expert in the field of racial profiling.
1|Page

A Wellness App loads privately on employee’s personal phone outside city
network for immediate information on emotional wellness, marriage or emotional
counseling, fitness, or diet.
External
Two 12-week, 36-hour Citizen Police Academy classes per year build
relationships with community members.
Approximately 7 Rape Aggression Defense training classes per year build
relationships with a female demographic not served by other programs.
Police Department tours with scout, church or educational youth groups provide
opportunities to interact with young people in a positive setting.
Approximately 15-30 neighborhood watch or homeowners’ meetings annually
provide positive interaction with the community.
Citizen on Patrol and Volunteers in Patrol assist officers and can positively
influence their social networks.
Fifty to sixty invitations from Day Care facilities annually provide opportunities
to interact with squad car or motorcycle show-and-tells and photo ops.
Two annual Drug Take Back programs in conjunction with City programs
provide a service, highlights the police department, and provides opportunities for
individual conversations.
School Resource Officer Program with AISD provides opportunity for officers to
mentor and counsel K-12.
Ten to twelve Active Shooter Civilian Response presentations provide a service
and build relationships with community members.
Residential Home inspections provide security tips for homeowners.
Business Security inspections can provide physical and operational security
enhancements.
Thirty to forty National Night Out events are visited by at least one officer.
Speakers are provided for area social groups such as Rotary or Kiwanis.

Static displays are provided as requested at community events.
Coffee with the Chief and Conversations with the Chief afford opportunities to
discuss current topics with community members.
Departmental participation in professional groups and local boards is encouraged.
Project Home offers voluntary registration of special needs individuals to assist in reuniting
individuals with their caregivers.
Special Olympics provides a special partnership with young athletes and police officers.
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Diversity, Equity &
Inclusion in
Parks & Recreation
Kate Meacham, CPRE
Director of Parks & Recreation

OUR GUIDING DOCUMENTS

GUIDING QUESTIONS
• Distributive
• Procedural
• Interactional
• Representational
• Care

BEST PRACTICES
• CAPRA Accredited
• Gold Medal recipient
• City of Allen Strategic Plan

DEI INITIATIVES
Current

Future

PROGRAMMING
• SNAP 8/20
• Adaptive Aquatics 7/13-22
• Low-cost senior services
• Volunteers Late July

PARKS

• Bethany Lakes playground
• Spirit Park Cricket pitch
• Recreation Enrichment
Vehicle ("The REV”)

Pic of REV
here

SPECIAL EVENTS
• Multiple free events each year
• Onsite accessible parking and
Mother’s Tent at AUSA
• Culturally sensitive elements at
Holly Jolly Celebration

TRAILS
• Wayfinding
• 12’ standard
• Connectivity

ADDITIONAL OFFERINGS
• Citizen Assistance for Recreation
Experiences
• AARP Tax Assistance locations
• CUTX financial counseling classes

INTERNAL
• Growth Mindset
• eNPS
• CliftonStrengths
• Volunteer & Training Coordinator

LOOKING FORWARD - INCLUSION
• Recreation aid/attendant policy
• Inclusion Administrator position
• Park inclusion inventory
• Accessibility website
• ADA Transition Plan

WEBSITE EXAMPLE

INCLUSION INVENTORY EXAMPLES

LOOKING FORWARD DIVERSITY & EQUITY
• Addition of a facility west of 75
• Curated art and book displays
• Culturally-focused special event
• Guest Experience Committee
 DEI Subcommittee

SCHOOL PARTNERSHIPS
• High school summer
shadow program
• Language student
translation projects
 Facility audio tours
 Waivers
 Informational pamphlets

Diversity, Equity &
Inclusion in
Parks & Recreation

Kate Meacham, CPRE

Director of Parks & Recreation

Allen Parks and Recreation DEI Review

Future art and book
displays at STRC will
be curated to
celebrate Allen's
diversity and
highlight various
cultural events.

17.9%

9.4%

19.6%

27.5%

Asian

Black or
African American

Born outside of
the U.S.

Language other
than English
spoken at home

U.S. Census Statistics

People who have easy
access to parks are
47% more likely to
walk at the
daily-recommended
level than those who
do not have easy
access.

47%

NRPA reccommends 55% of population
is within a 10-minute walk to a park.
Allen achieves this standard with 76%.

78 miles of hike and bike
trails throughout Allen

74%

64%

Physical Disabilities

Cognitive Disabilities

Percentage of nation's Parks and Recreation agencies offering programming and activities
for individuals with disabilities. (NRPA Parks and Recreation Inclusion Report)

An Inclusion Administrator can collaborate
with staff, local organizations, and
community members to evaluate and
develop diverse, equitable, and inclusive
park and recreation services for all.

Allen Parks and Recreation DEI Updates
Diversity
Programming


Future – The Stephen G. Terrell Recreation Center (STRC) will include a display
case for visiting art exhibits as well as a library book vending machine. Both
are opportunities to curate collections that celebrate diversity and cultural
events throughout the year.

Parks


Spirit Park's Cricket Pitch adds an unrepresented but extremely popular
sport to Allen's already strong athletic game providing new opportunities to
educate residents on the growing sport.

Special Events



The 2020 Holly Jolly Drive-Thru featured culturally sensitive elements to
ensure that multiple December holidays were represented.
Future - The Resource Development team is exploring the idea of holding a
culturally-focused special event.

Equity
Programming




Low-cost senior services – Allen residents 55+ can purchase annual
membership to the Allen Senior Recreation Center (ASRC) for only $5. Free
transportation to and from the center is available to members, according to
availability. Lunch is available daily at a rate of $4 per meal. Many educational
classes, creative opportunities, and clubs are free to members. Members can
also explore Allen’s trail system with the ASRC electric trikes at no additional
cost.
Volunteers – The Court Appointed Worker (CAW) Program provides people in
need of court-ordered community service hours easy access to opportunities
that meet those requirements. Previously, hopeful volunteers were required
to arrive without a guarantee that a shift would be available, and they were
expected to serve a minimum of 8 consecutive hours. With the new online
volunteer management system, volunteers can reserve shifts online as much
as 3- days in advance, and they can choose from 28 different shifts each week.

Parks – People who have easy access to parks are 47% more likely to walk at
the daily-recommended level than those who do not have easy access. 1

1

Allen has an estimated 7.9 developed acres of park land per 1,000 residents. 2

National Recreation and Park Association (NRPA) Safe Routes to Parks: Improving Access to parks through
Walkability, https://www.nrpa.org/contentassets/f768428a39aa4035ae55b2aaff372617/park-access-report.pdf
2
2015, City of Allen Parks, Recreation & Open Space Master Plan Update,
https://lifeinallen.org/DocumentCenter/View/25572/Parks-Recreation-and-Open-Space-Master-Plan-Update-2015



The Recreation Enrichment Vehicle (REV) travels to local parks and other
community sites to provide access to recreation activities otherwise
unavailable. Potential activities include yard games, arts & crafts, and
sports/athletic activities.

Special Events


Allen offers multiple free special events throughout the year: Eggcellent
Family Adventure, Summer Sounds, Allen USA Celebration, Holly Jolly
Celebration.

Trails – Expanding safe, affordable, and reliable multimodal transportation
options (e.g. walking, biking…) to parks for people with low income, people of
color and individuals with disabilities is a critical element of park access. 3




Allen boasts 78 miles of hike and bike trails.
In February of 2021 installation of 22 wayfinding placards and monuments
along Allen trails began.
Future - Ongoing trail projects and development continue to increase Allen’s
trail connectivity.

Additional Offerings





Citizen Assistance for Recreation Experiences (CARE) provides financial
support for recreational opportunities to qualified Allen residents to promote
citizen involvement, build a strong sense of community and increase social
and physical well-being.
AARP Tax Aid is offered at Allen Senior Recreation Center at no cost and is
also available to those under 50 years of age.
Credit Union of Texas partnered with Allen Parks and Recreation to offer
several financial counseling classes. The classes were cancelled due to COVID
closures, but future courses are a possibility.

Inclusion
Programming – 74% of the nation’s parks and recreation agencies offer
programming and activities for individuals with physical disabilities, and 64%
offer programming for individuals with cognitive disabilities. 4


SNAP – The Special Needs Adapted Program (SNAP) offers monthly dances
for people of varying abilities. Past SNAP programs have also offered
instruction on kitchen safety, food preparation, art, games, sports, and
physical activities. Returning 8/20/21

3

2021, National Recreation and Park Association (NRPA) Equity in Parks and Recreation,
https://storymaps.arcgis.com/stories/5727e40084614c559bf0440dc5a21f7f
4

2018, National Recreation and Park Association (NRPA) Parks and Recreation Inclusion Report,
https://www.nrpa.org/contentassets/e386270247644310b06960be9e9986a9/park-recreation-inclusion-report.pdf





Adaptive Aquatics - This program introduces children, their parents,
caretakers and adults of all ages to a safe aquatic environment for improving
recreational swimming and water safety skills. Ongoing, next date: 7/13-7/22
VT Volunteers – The Volunteer & Training (VT) Volunteer program invites
therapy and client duos to participate in meaningful, self-paced clerical
service projects. Potential projects are identified by Parks and Recreation staff
and the Volunteer & Training Coordinator compiles them into a list of
opportunities. When volunteers arrive, they select an opportunity, according
to their interests, abilities, and availability. Projects have ranged from 15
minutes to 3 hours in total length. Ongoing, application accepted
throughout the year.

Parks



The Park Planning & Development team collaborated with a local parent to
upgrade the inclusivity of the Bethany Lakes playground equipment.
Future - As equipment replacement funding is available, Park Planning &
Development staff will pursue the feasibility of substituting in more inclusive
elements, focusing on allowing people of all abilities to play together, rather
than in separate areas of a playground.

Special Events


Allen USA Celebration - Onsite accessible parking, accessible shuttle service,
marked aisles, and a Mother’s Tent were available at the 2021 event.

Trails


Allen Parks & Recreation has adopted a 12-foot standard for our trails,
allowing for better accessibility to all user groups.

Internal






5

Organizations that embody a growth mindset are committed to the growth
of every member, in words and actions, supporting development and
advancement opportunities. They are committed to progress, not perfection. 5
eNPS (employee Net Promoter Score) asks employees the question On a
scale of zero to ten, how likely is it you would recommend this company as a
place to work? and Allen Parks and Recreation has added an open-ended
Why? as a second question. Employees have the opportunity to share their
anonymous thoughts twice a year. Employees’ perceptions and experiences
are important, and eNPS provides a reliable and safe way for them to share
their thoughts. The Parks Leadership Team then identifies data themes and
creates action items to address needed changes.
Employee input is sought out whenever possible, and one of the main
opportunity areas for this is through the many committees and task forces

2021, National Recreation and Park Association, NRPA Equity Action Plan,
https://www.nrpa.org/contentassets/39a68ad8bfc5433f81c5de414d16cd7c/2021nrpaactionplan-final.pdf





that arise throughout each year. Employees from multiple divisions and work
groups come together to develop ideas into action steps.
CliftonStrengths - Rather than attempting to coach someone to match the
perception of what a good teammate or leader is, Allen Parks and Recreation
knows that the differences in individuals are what can make a team great.
These differences are nurtured and grown through group and individual
strengths trainings at Allen Parks and Recreation. To date, over 110
department staff have discovered their talents through this 30-minute quiz.
Future – The creation of an Inclusion Administrator position will contribute to
many areas of departmental DEI growth.
o Collaborate with the Volunteer and Training Coordinator to assess
knowledge gaps and create and deliver staff trainings on DEI topics.
o Evaluate Allen Parks and Recreation’s services, trails, and facilities for
DEI opportunities and make recommendations for action.

ALLEN FAIRVIEW CHAMBER OF
COMMERCE – DEI
PRE-CERTIFIC ATION PROGRAM

July 7, 2021

WHY
CE RT I FIC AT ION?

ACCESS TO
OPPORTUNITIES ISSUED
BY PUBLIC AND PRIVATE
ENTITIES

ENHANCED
MARKETING

NETWORKING
OPPORTUNITIES VIA
OUTREACH EVENTS

BUSINESS
DEVELOPMENT
OPPORTUNTIES

Private Sector:
•

Women Business Council Southwest

•

DFW Minority Supplier Development Council

Participating Institutions: JP Morgan Chase, Toyota, Oncor
Regional Governments/Institutions :

C ERT IF IED
T Y P E S OF
W IT H C .A.R .E
C E RT I FIC AT ION

•

North Texas Regional Certification Agency  (NCTRCA)

•

Airport Concessionaire, Disadvantaged Business Enterprise  (DBE)

•

Minority/Woman-Owned Enterprise  (MBE/WBE)

Participating Institutions: Dart, Tarrant County College, City of Dallas
State Governments:
•

Historically Underutilized Business  (HUB)

•

Texas Unified Certification Program  (TUCP)

•

Small Business Enterprise Program  (SBE)

Participating Institution: Texas Department of Transporatation
Federal Government:
•

8(a) Business Development Program

•

HUB Zone Empowerment Contracting

•

Service-Disabled Veteran Owned Small Business

Participating Institution: Small Business Administration

Intensive series structured to provide technical assistance to business owners submitting applications for
certification

P ROP OSAL

Upon completion of the 6 month program, business owners will gain knowledge of business
fundamentals and be equipped to submit a complete application fore certification. Moreover, the business
owner walks away with a network of industry professionals and business contacts.
Series framework:
•

•

Business Fundamentals
•

Registering your business and creating a successful plan

•

Advocating/Marketing yourself and your Business

•

Navigating business cash flow and financing

Certification Process
•

Understanding, completing, and submitting your certification application

Q & A

• Feel Free to Contact us:
Sharon Mayer
•
•

Allen Fairview Chamber CEO
*972-727-5585, sharon@allenfairview chamber.com

• Demetris Adekanmbi
•

Allen Fairview Chamber DEI Committee
• *972-801-5776, demetris.adekanmbi@prosperitybankusa.com

